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Commercial and Federal organizations are dealing with converging realities 
that compromise mission success—from fiscal constraints to the 
proliferation of raw data, digital access and increased service demands. 

Andrew Morgan, LLC is dedicated to enhancing organizational efficiency 
and effectiveness at the intersection of business and technology. We 
specialize in leveraging emerging technologies to streamline operations, 
reduce costs, and improve service delivery for our clients. Our solutions 
effectively inform key people, enable better decisions and optimize 
performance.  Using our innovative methods, we deliver measurable 
improvements and insightful analytics.  

  

                    

 
 

  

 

 

 

 

Our focus comes down to this: we help organizations obtain the highest 
value from their human capital, organizational, and technical investments, 
lower cost and achieve better resilience. Whether we are improving your 
business processes or cloud enabling your data solutions, our experts 
work with you to address your crucial requirements to determine the 
most cost effective and efficient path to best practices.   

 
 
                                  

 

CAPABILITIES  
Federal clients and partners depend 
on AM for management and technical 
solutions: 

 

Technology/Architecture Services 
• AI/ML Solutions 
• Large Language Model Implementations 
• Intelligent Document Processing 
• Predictive Analytics 
• Automated Compliance Monitoring 
• AI-Powered Chatbots and Virtual 

Assistants 
• Machine Learning Model Development 

and Deployment 
• Enterprise Architecture/System 

Engineering 
• App/Mobile Development 
• DevOps 
• Business Reporting and Data Analytics  
• Cloud Infrastructure 
• Big Data Lifecycle 
• Security and Information Assurance 
• Technology and Infrastructure Vendor 

Recommendations 
 

Industry & Mission Solutions 
• Program Management 

• Acquisition Support 

• Human Capital 

• Financial Management 

• Capital Projects and Infrastructure 

 
Performance Management 

• Strategy Development 
• Program and Project Management 
• Requirements Development 
• Systems Analysis and System 

Architecture Review 
• Change Management 
• Training 

 

CORPORATE OVERVIEW 

Technical transformation for your key missions. 
R  T H E  P U B L I C  S E C T O R  
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EXPERTISE 

LEVERAGING EXPERIENCE AND INNOVATION 

  

CORPORATE CERTIFICATIONS 



 

 

© Andrew Morgan LLC. All rights reserved. 

 

202.355.6454  
info@andrew-morgan.com 
www.andrew-morgan.com 

Follow us on LinkedIn 
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CUSTOMER VALUE:  NASA  

CUSTOMER VALUE:  VETERANS AFFAIRS (VA)  

CUSTOMER VALUE:  DEFENSE HEALTH AGENCY (DHA) 

 

 

 

Andrew Morgan provides business process automation, data 
architecture, business intelligence, and decision support engineering to 
streamline VA’s executive decision-making capabilities under the 
MISSION Act. Leveraging custom-developed and COTS products, AM 
SMEs developed a customized data repository in the MS Azure 
environment, coupled with intelligent data migration processes from 
over 200 disparate VA data sources. This data was normalized and 
analyzed to complete over 1800 reports and visualizations utilizing MS 
PowerBI, allowing VA to make evidenced based decisions.  

 

 

AM experts are working directly with DHA executives, managers, and 
workforce to develop business process automation “workflows” that 
greatly enhance the efficiency of the entire enterprise. Incorporating 
KPIs, Service Level Agreements, SOP’s, and leadership directives, AM 
workflows ensure proper business practices are followed, with updated 
process/task status visualized for Agency leaders and business users in 
a way that is customizable to the individual needs. Forms, documents, 
and other artifacts that are created by our process automation are 
securely archived within MS SharePoint repository. 

 

 

Andrew Morgan provides leading edge Mobile application development 
services to a joint NASA/NOAA program, including Augmented and 
Virtual Reality (AR/VR) app development, designed to inform external 
stakeholders and train internal stakeholders. AM developers utilize 
multiple app-dev tool sets, including Unity and Swift, to allow users to 
ensure our NASA customers optimize the benefits of available 
technologies.  

 

WE ARE ALL ABOUT RESULTS! 

AM focuses on converting mission challenges into optimized solutions for 
measurable improvement.   

WHO WE SERVE: 
Department of Veterans Affairs (VA) 
North American Space Administration (NASA) 
Defense Health Agency (DHA) 
Department of Defense (DoD) 
Department of Labor (DOL) 
WMATA 

CONTRACT VEHICLES: 
GSA MAS Schedule, 54151S & 541611 

T4NG / IHT / VECTOR (as Sub) 

Navy Seaport-e (as Sub) 

ITES-2S (as Sub)  

CIO-SP3 (as Sub) 

SBEAS (as Sub) 

Registered in CCR and ORCA 

Our GSA rates can be found on GSA Advantage 

NAICS CODES:  
541512 (Primary), 333319, 541330, 541430, 541490, 
541511, 541513, 541519, 541611, 541612, 541613, 
541614, 541618, 541620, 541690, 541712, 541990, 
611420, 611430 

UEI: CN2NDE12H1K3 

CAGE CODE: 7VMA4 

CLASSIFICATION: SERVICE-DISABLED VETERAN-

OWNED SMALL BUSINESS, HUBZONE 

LOCATIONS: ALEXANDRIA, VA 

FOUNDED: 2017 

PARTNERSHIPS: 

  

 

 

Michael Sheedy, Commander (Ret) US Navy 
President 
msheedy@andrew-morgan.com 
361.774.2011 
https://www.linkedin.com/in/michael-sheedy-
95/ 
 
Mr. Sheedy serves as strategic leader for government services, 
specializing in business analytics, strategic communication, 
information technology, and performance/process improvement.  
 
 

 

 
 


