
The Challenge: Quality Healthcare at a Lower Cost
Healthcare executives and managers are facing converging realities that compromise 

mission success due to changing laws, fiscal constraints, lack of automation, insight and  

access to data, as well as increasing service demands.

Healthcare Transformation Consulting Expertise
Andrew Morgan Consulting serves the public health, healthcare system administration, 

and healthcare delivery missions of Federal agencies by providing high performing 

project management, business transformation, performance improvement, data 

analysis, operations, and information technology services to clients.

1. Healthcare industry experts with 
government and commercial 
healthcare expertise

2. Transformational experience in 
creating outcomes using cloud, 
machine learning, and EHRs

3. Technology expertise that saves 
cost on transformative programs

Healthcare Transformation Consulting

Delivering Quality Care Outcomes 

Utilizing intelligence from data 
analytics to drive better 
decisions

Optimizing healthcare supply 
chain resiliency

Striking the proper balance 
with in-person vs. virtual 
clinical care

Gracefully exiting the global 
pandemic

Andrew Morgan Consulting

Prevailing Over Tough 
Healthcare Challenges:

What Makes AMC Different?

Policy & Regulation
Governance, performance 

management, and program 
integrity

Decision Analytics
Predictive data analytics 
that provide context and 

prescribe action

Health System Integration
Integrate systems to 

deliver connected health 
data

Healthcare System 
Optimization

Explore optimization of 
services across geography 

and facilities

Finance & Asset 
Management

Healthcare budgeting, 
accounting, and cost 

analysis

Workforce Management
Analyze, plan, and predict 
workforce requirements



Solutions that Drive Healthcare Optimization

Technology Partners

Contact Us

Case Study: VA Healthcare System Optimization
AMC was engaged by Veterans Affairs to deliver healthcare system-wide
analysis to drive the design of cost-effective value-based care driven
overhaul of the VA’s Healthcare Delivery Systems. The analysis was
mandated as a result of Congress passing the MISSION Act. AMC coupled
our experienced healthcare experts with our data engineers to analyze
provider data at 1,243 health care facilities, including 170 VA Medical
Centers and 1,063 outpatient sites of care of varying complexity (VHA
outpatient clinics), serving more than 9 million enrolled Veterans each year.
AMC collected 124 data sources from across all aspects of VA healthcare
operations, finances, human resources, real estate, etc. to assess
compliance, vulnerability protection, monitoring, and scaling against the
ever-changing demands. The most important benefits to this program were
the ability to utilize the vast array of tools to analyze, transform, visualize,
and catalog the data to gain the insights needed to make decisions about
where to optimize the VA healthcare system.
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NAICS Codes
333319, 541330, 541430, 541490, 
541511, 541512, 541513, 541519, 
541611, 541612, 541613, 541614, 
541618, 541620, 541690, 541712, 
541990, 611420, 611430 

https://www.linkedin.com/company/definitive-logic/
https://www.facebook.com/Definitive-Logic-39189351156/
https://twitter.com/DefinitiveLogic
http://www.andrewmorganconsulting.com/

