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PEO DHMS Transformational

Lo e e The Challenge: Managinga Portfolio of Portfolios

PEO DHMS is the program office managing three major programs of Healthcare Systems
Become a world-class
technology organization procurements, totaling over $1.5B annually. The Office of the CFO is tasked with
.dﬁ managing and optimizing the “value” attained in these complex acquisitions

Accelerate IT improvements

Team AMC Initiates CFO Transformation

==l Achieve Value-Based Portfolio Andrew Morgan Consulting and its primary subcontractor, McKinsey and Company,

= Management .
@ g have instituted a multi-layered Transformation Plan that not only took over the day-to-

®-C Attain Enterprise-wide Fiscal day activities of financial management (Financial Planning & Analysis, Budgeting &
é-é Accountability Execution, and Audit & Compliance), but have also initiated a 24-month series of
transformational activates to convert PEO DHMS into a world-class technology
What Makes Team AMC procurement organization that meets all DOD standards for compliance.
Different?
1. Ability to maintain current {i} Talent Transformation

operations at a high level while Bringing the bestindustrytalentto bear on the organizationschallenges
transforming people, process and

technology

Value-Based Decision Making

2. CFO Academy that delivers
executive mentoring along with
executive networking
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Allow executives, PMOs, and project leaders to make better, faster,
more data-driven decisions using value/cost models that work.

Upskilling of Government Leaders

Introducing decision-makers to the commercial best practices
used by major technology developers

Raise Project Management Maturity

HUBZone

Historically Underutilized Business Zone

O
- Streamline and automate your PM Framework with consistent processes,

tools, and reports.
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PERFORMANCE

BUDGETING, PROCESS TARGET FINANCE
Lol OPTIMIZATION OPERATING TECHNOLOGY MANAGEMENT
& FORECASTING MODEL
Data Analytics Finance Close Talent Architecture Financial
& Visualization Acceleration Transformation Design Reporting
Budget to Actual Record to Report Shared Services Intelligent Cost, Schedule,
Reporting Automation & Performance
Order to Cash Advisory
Forecasting Governance Time to Value
; I Plan to Project Data
Full & Complete
; ; Management &
Cost Estimates Reporting Reporting

Transformational Methodology: Adding Value Through Streamlined Processes

At AMC, our transformational methodology revolutionizes CFO organizations by overhauling people, processes,
data, and technology. This holistic transformation is geared towards boosting the efficiency, agility, and strategic
value of the finance function. Success is measured through tangible outcomes such as cost avoidance, reduced
man-hours per month, and value optimization. Our solutions empower key stakeholders with informed insights,
facilitate better decision-making, and optimize overall performance.

Data-Driven

Target Management Order to Procure to Record to Planto
Decisions

Operating Model ~ Reporting Cash Pay Report Project

Delivery of Services

Change Management

Contact Us

D Q) 202.355.6454
@ @ support@andrewmorganconsulting.com

@ www.andrewmorganconsulting.com
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https://www.linkedin.com/company/definitive-logic/
https://www.facebook.com/Definitive-Logic-39189351156/
https://twitter.com/DefinitiveLogic
http://www.andrewmorganconsulting.com/
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