
What Makes AMC Different

Why are Data & Analytics So Important
Data & Analytics are essential for modern business organizations as they enable scalable, real-

time insights and seamless data integration across the enterprise. Comprehensive end-to-end 

data solutions in the cloud provide vast storage ability and efficient processing in a flexible and 

cost-effective manner. Further combining machine learning and front-end analytics empowers 

business to uncover deeper insights and trends, drive innovation, improve customer 

experiences, and maintain a competitive edge in an ever-evolving market.

The AMC Approach to Data & Analytics
AMC's Data & Analytics Framework is a solution that addresses technical and non-technical 

aspects of implementing an effective data solution. We focus on data governance, master data 

management, data integration, source system management, and business intelligence. We take 

special care with organizational change producing better adoption and success of newly 

implemented data solutions. Our approach ensures alignment with strategic goals as we evolve 

a comprehensive data ecosystem to drive better analytics to make more informed decisions. 

Data & Analytics Transformation

Trust your data to provide actionable 
insights to drive key decision-making

Capability to ingest, transform, 
and analyze all types of data and 
all data file types

Statistics and visuals that help 
find and fix quality issues that 
make the difference between 
business success or failure

Customizable data models and 
architectures to help maximize 
confidence in information that 
deliver reliable analysis

Manage diverse data across its 
end-to-end lifecycle in a 
convenient self-service interface

Accuracy
The degree to which 
the data represents 

reality

Completeness
The degree to which the 

necessary data is available 
for use

Conformity
The degree to which the data is 

within defined requirements, such 
as format, type, and range 

Timeliness
The degree of which the 
data is available at the 

time of need

Consistency
The degree to which the 
data is equal within and 

between datasets

Security
Maintaining the integrity, 

confidentiality, accessibility, 
and availability of your data 

Andrew Morgan Consulting

Key Benefits

1. Tailoring your Data & Analytics 
framework to increase maturity, 
leading to better analytics 

2. Deliver effective management and 
technology consulting services to 
produce the optimal solution on 
time and budget

3. Provide actionable insights and 
tangible benefits for all stakeholders



Realize a Competitive Data Advantage

Partnerships

Contact Us

Case Study – Veteran’s Affairs
AMC was engaged by Veterans Affairs to provide the data quality capabilities to support the 
analysis and optimization of their entire US healthcare delivery system.  The VA healthcare system 
provides care at 1,243 health care facilities, including 170 VA Medical Centers and 1,063 outpatient 
sites of care of varying complexity (VHA outpatient clinics), serving more than 9 million enrolled 
Veterans each year.  AMC collected data from 200 sources from across all aspects of VA healthcare 
operations, finance, human resources, real estate, etc. AMC setup and managed the data in a 
Microsoft Azure data lake.  The SQL Server data quality platform provided the optimal capability 
for ingestion, analysis, identification, and correction of data quality issues. The Azure platform 
offered a flexible infrastructure for data analysis including improved compliance, vulnerability 
protection, monitoring, and scaling to meet the ever-changing demands. AMC eliminated the data 
quality issues enabling the data analysis to support optimization of the VA’s healthcare delivery 
system. This analysis was utilized as justification to Congress to begin making changes to the 
healthcare system.
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AMC tailors our 
best practice-based 
Data & Analytics 
Framework to fit 
your data 
ecosystem. Our 
structured and 
flexible approach 
increases your data 
interoperability to 
facilitate better 
decision-making.

Follow us on LinkedIn

https://www.linkedin.com/company/definitive-logic/
https://www.facebook.com/Definitive-Logic-39189351156/
https://twitter.com/DefinitiveLogic
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